Minutes of Regular Board Meeting –Wednesday, October 14, 2020
BANQUETE INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES
______________________________________________________________________
1. Invocation – Omar Ramirez 
      Pledge of Allegiance – Tracy Wright
2. Call to Order at 7:31 pm


BOARD MEMBERS PRESENT
Mr. Tracy Wright – President 
Mr. Omar Ramirez – Vice President 
Mrs. Ofelia Pena – Secretary 
Ms. Abbi Lynn Pena – Trustee (Absent)
Mr. Jose “Angel” Arce – Trustee 
Mr. Mike Wessels – Trustee (Absent)
Mrs. Lilly Nash – Trustee 


STAFF MEMBERS PRESENT
Dr. Max Thompson – Superintendent 
Adrian Pena- Superintendent of Business 
Kerry Thompson – Curriculum Director 
Ms. Denise Blanchard-HS Principal (Absent)
Mr. Ramiro Pena- JH Principal 
Adriana Tagle – BES Principal (Absent)
Jesse Gonzalez – BES Asst. Principal
Kevin Hermes-BISD Athletic Director (Absent)


VISITORS PRESENT

3. Open Forum:                                                                                                           
Audience participation at a Board meeting is limited to the public comment portion of the meeting designated for that purpose.  No presentation shall be longer than 3 minutes.  The board will not be able to respond to any topic discussed during the open forum if it is not listed on the agenda.  At all other times during a Board meeting, the audience shall not enter into discussion or debate on the matter being considered by the board, unless requested by the presiding officer.  Persons wishing to participate must sign up before the meeting and indicate the topic about which they wish to speak.  Please see Board Operating Procedures for more details.


Sign In: 
None

4. Public Notice:  
Public Notice is given that the District may go into a closed meeting (executive session) at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Texas Government Code.  In the event the District elects to go into a closed meeting regarding any agenda item, the section or sections of the Open Meetings Act authorizing the closed meeting will be publicly announced by the presiding officer. The subjects listed below will be the items upon which formal action may be taken.  The subjects do not have to be taken in the order listed here but may be brought up in any order at the discretion of the board.  


The board will go into closed meeting according to Texas Code Section §551.74 during the discussions on personnel matters.  Decisions and actions on all matters will be make in open session as required by Texas Government Code Section §551.102 

A. Consideration of Employment
B. Resignations
C. Personnel
D. Long Range Plans and Purchases

5. Report of Superintendent and Administrators:

Ms. Denise Blanchard:  Absent – BHS newsletter presented by Kerry Thompson.  Enrollment 272.  Campus busy with PSAT, ACT, and TSI testing.  Student received recognition for last years GPA and 4 seniors recognized as Distinguished Scholars.  Truancy being filed for low attendance, campus administrators have called parents sent email, and made home visits.    

Mr. Ramiro Pena:  Enrollment – 212 BJH has accepted face2face for any student who requested, following regular schedule Mon-Fri. Have several upcoming activities including Red Ribbon Week.  

Mrs. Adriana Tagle:  Absent – Elementary presentation made by Mr. Jesse Gonzalez.  Enrollment 388.  Everything working good at elementary campus curb side drop off and pick up.  Everyone helping out with temp taking, making sure students keep their mask on. Students excited about coming back, giving them recess breaks by taking them out to walk the track and giving them bubbles.  Grateful for staff assisting with all duties.

Mr. Kevin Hermes: Absent – Dr. Thompson presented athletic.  Football varsity 0-2 playing tomorrow in Falfurrias at 7:00 pm.  Jr High student playing tonight in Woodsboro. Next two HS games will be played in Banquete on Wednesday and Monday games at 6:00 pm.  Girls varsity volleyball tied for 2nd.  Cross country district meet October 26th in Kingsville.

Mr. Adrian Pena:   Gignac submitted payout payment this morning.

Mrs. Kerry Thompson:  Presented Curriculum updates along with TEA approved BISD Asynchronous Plan    

Dr. Max Thompson:  Refer to correspondence (Paving proposals) Proposals submitted from Abel’s Paving, JE Construction, and AA Asphalt.  Omar Ramirez impressed with the way Abel’s Paving & Construction submitted proposal and recommends that BISD accept his proposal.   Adrian Pena would like to be able to request work in elementary principals parking area, Omar agreed with request.


6. CONSENT OF AGENDA-All item(s) on the Consent Agenda are considered to be routine and will be enacted with one motion and a majority vote of the governing body.  There will not be a separate discussion of these item(s) unless a member of the governing body or a citizen requests, in which event these item(s) will be removed from the order of business and considered in normal sequence on the regular agenda.

a. Payment of itemized bills
b. Financial Statements and Balances
c. Investments
d. Tax Office Reports
e. Cafeteria Report
f. Cash Flow Report
g. Approval of all standard reports, minutes, bills and informational item(s)

Motion made by Ofelia Pena and seconded by Jose “Angel” Arce to approve all other Consent of Agenda items as presented. 

Motion Carried 5-0

REGULAR AGENDA:  

The Board will consider, discuss and take appropriate action regarding the following items:

7. STAFF AND STUDENT RECOGNITION

None




8. RECOGNITION OF MR. JEROME TYMRAK

BISD Board of Trustees would like to place a plaque commemorating Mr. Jerome Tymrak for his years of service to Banquete ISD and the FFA community.  Board members present all in agreement.

No Action Needed


9. ELEMENTARY DRAINAGE IMPROVEMENTS UPDATES

[bookmark: _GoBack]Gignac documents submitted construction updates and application & certificate for Payment. Need clarification on the cost of extending the wall by Pena residence.  Will district be responsible for cost?

No Action Needed

10. BOND PROPOSAL UPDATE/ACTION

Bond election updates, district has made all necessary arrangements for Nueces County and San Patricio County to make sure all district registered voters have the opportunity to vote for Board and Bond election.  Brochure presented to Board members

No Motion Needed


11. REMOTE STUDENT FAILURES BEING REQUIRED TO RETURN TO FACE2FACE INSTRUCTION

Dr. Thompson request at the August board meeting permission to handle all district matters in regards to COVID-19.  BISD will require all students currently doing remote learning who failed the 1st six weeks and during the 2nd six weeks 3 week reporting period to return to face2face instruction.  Any staff or student who test positive for COVID-19 will be required to submit a negative test before returning to district.

General Consent

12. BOARD TRAINING HOURS ANNOUNCMENT

Tracy Wright announced credit hours earn by each board member.

General Consent


13. DATE AND TIME FOR NOVEMBER REGULAR MEETING

Meeting set for November 11, 2020 @ 7:30 pm

General consent


20.  ADJOURN

Meeting adjourned at 8:42 pm

General Consent



___________________________________    ATTEST: _______________________________
Tracy Wright, President			                   Secretary
